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Abstract 

Scholars often point out the need of building a Brazilian and Latin American way of thinking in 
opposition to the Eurocentric, colonial thinking. Based on this premise, the aim of the current study 
is to encourage reflections about decoloniality through the conciliation of Good Living practices and 
ideas – based on the original Ecuadorian concept of it – and Social Management attributes. This 
reflection was mediated by references that mainly derive from Latin American debates about 
decoloniality and Good Living, as well as from Brazilian debates about critical management studies 
and social management. In order to do so, confluences and divergences around worldviews 
contemporaneously built from the indigenous idea of Good Living, shared by Social Management, 
were synthesized in this study. The herein performed exercise enabled seeing similarities between 
the worldview encompassed by Good Living and that deriving from the Brazilian debate about Social 
Management, although with differences limited to applications in different periods-of-time and 
contexts, as well as in some epistemological premises. Including the decolonial debate in the Social 
Management scope can help broadening its understanding and action horizon, without 
compromising or replacing the construction process carried out  to date. Finally, a research agenda 
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aimed at broadening this debate should be developed.  

Keywords: good living; social management; decoloniality; indigenous peoples. 

 
 

Introduction 

The aim of the current study was to encourage reflections about decoloniality through the 
reconciliation of Good Living practices and ideas – based on the original Ecuadorian concept of it – 
and Social Management attributes. The term “decoloniality” was herein used as counterpoint to 
colonialism. The present research started from the following question: how do the contemporary 
approach to Social Management and traditional Good Living experiences come to terms, when it 
comes to practices and concepts, in light of the concept of decoloniality? The already proclaimed 
need for building a Brazilian and Latin American way of thinking of its own1 is one of the factors 
encouraging the herein performed exercise, since coloniality expresses the local thinking 
dependence on a concept born in Europe. This epistemological submission feeds back into several 
sectors of local society, besides perpetuating cycles of poverty, submission, inequality, 
“underdevelopment”, among many other terms, whose meanings and adjectives also historically 
derive from the metropolis. Accordingly, Santos (2007) defends the need for a radical break with 
Western modernity structures of thought and action in order to think “from the other side of the 
line”, i.e., based on what happens in the Global South. Thus, the challenge lies on thinking about 
knowledge and on substantiating actions based on parameters that are different from those 
presented to us by the modern Western world. One of the ways to do so can be the search for 
references that were, and continue to be, built outside modernity and the European axis, as well as 
that, in the present case, derive from traditional/indigenous Latin American cultures.  

The current study assumes that Social Management elements, which currently appear in the 
academic literature, are embodied in the concept of Good Living observed in indigenous 
communities. This assumption mainly arises, on the one hand, from the experience of the current 
authors in interacting with indigenous communities and, on the other hand, from working in 
projects that take Social Management as their main reference. Thus, the present study focused on 
investigating how Good Living presents perspectives that approach, in different ways, what is 
defined and exercised under the name “Social Management”. Traditional indigenous practices 
appear to express elements, such as sustainability, equality, community reciprocity and solidarity, 
which are acknowledged as Social Management principles.  

From the methodological perspective, the present article provides a theoretical reflection 
based on research about Good Living and Social Management, by taking Epistemologies of the South 
(ES) and decoloniality as reference. This factor places the current study in the Critical Management 
Studies (CMS) field. This is one theoretical choice among many others, since the decolonial debate 
can follow several different and, in most cases, complementary strands, such as the feminist, black 
diasporic, ecological and complexity thought, among others, in addition to thoughts triggered by 
the vast African and Asian decolonial production. However, the current study does not intend to 
focus on this general conceptual aspect.  

Thus, this discussion was structured at three complementary levels, namely: the macro level, 
which comprises general and abstract elements, and lists topics to situate the investigated theme - 
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the purpose at this level is to point out paths taken to rethink knowledge in the management studies 
and management field; the meso level, which presents the synthesis of Good Living elements in 
harmony with Social Management - this is the level of mediation between abstract and concrete; 
and the micro level, which regards community management and organization processes, based on 
the Social Management framework (Figure 1). Figure 1 presents the structure and concepts 
attributed to each level.  

 

Figure 1. Text argumentation structure 

Source: Elaborated by the authors. 

 

It is worth emphasizing that the table shown in Figure 1, and the classification of concepts 
presented by it, are merely illustrative and have the main purpose of helping to organize the current 
debate. These concepts could be introduced in a different position depending on the perspective 
adopted from each of the herein presented topics, whereas others could be added to, or suppressed 
from, the table, based on others that would assume greater importance from a given selected 
argument. It is also worth highlighting the framing of three concepts, namely: democracy, which 
appears at the third level (based on a community democracy perspective), although it could be 
classified at the second level (based on broader debates on the meanings of democracy, mainly by 
taking into account the idea of representative democracy); rationality, which, from its 
communicative perspective, and according to Habermasian debates, could be placed at the third 
level, although it also dialogues in the clash between substantive and instrumental rationality, at 
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the second level; and the concept of indigenous worldview, which circulates in broader debates 
about decoloniality, as well as in discussions about Good Living. 

Therefore, there are contemporary ideas that both directly and indirectly feed the Social 
Management field by focusing on concepts like deliberative democracy, communicative rationality 
and the theoretical foundation of the Frankfurt School itself, which is often used in Social 
Management, as explained below. All ideas surrounding the investigated topic, and those 
contributing to improve knowledge about Good Living and Social Management, were herein 
considered valid. However, this article aims at presenting a reading of the investigated field and at 
pointing out investigative possibilities based on the debate about decoloniality and the emerging 
concept of Good Living (at least in the academia, in public policy-making environments and among 
Brazilian social movements). 

The current article was split into five sections. In addition to the present introduction, the 
following section addresses decoloniality and its impact on CMSs. The third section presents the 
concept of, and contemporary meanings attributed to, Good Living. The fourth section deals with 
Social Management elements, whereas the following section summarizes the confluences and 
divergences between Social Management and Good Living. The last section presents the final 
considerations and highlights both the possibilities and challenges of the herein performed 
conceptual exercise. 

 

Decoloniality and critical management studies 

Discussions about modernity / coloniality / decoloniality (MCD) are often part of CMSs. The 
MCD approach encompasses epistemological, political, cultural and economic contents, as well as 
other aspects capable of interfering with social life. The main issue associated with this approach 
refers to the understanding that intellectual production in the South/periphery/colony is 
systematically subordinated and/or suppressed by preferences for the supposedly superior 
production in Northern/center/metropolis-related countries.  

Modernity is based on the colonial world model and it outspreads from core countries that 
hold political, military and economic power. According to Lander (2005), based on the North-
Western liberal hegemony, modernity presents itself as project capable of providing the basis for 
knowledge production by establishing a worldview that expresses four dimensions: (a) history 
reduction to the idea of progress, based on the hierarchy imposed to all peoples, cultures and 
histories; (b) ideals of a liberal-capitalist society whose natural economic outcome arises from social 
relations; (c) ‘ontologization’ of multiple society separations; (d) superiority attributed to knowledge 
produced by modern society in comparison to others – this knowledge  is expressed through 
science.  

The Eurocentric construction of modernity creates a metanarrative that, in its turn, defines 
a given path to be followed by all peoples, who must submit the traditional to the modern aspect. 
Liberal society has turned into the universal standard and the only possible (and desirable) future 
for all peoples – there is only this one path, otherwise obliteration is on the way. Lander (2005, pp. 
13-14) defines this metanarrative as  
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. . . a colonial and imperial knowledge device, in which the totality of peoples, time and 
space is articulated as part of the world’s colonial/imperial organization. A given form of 
organization and “being” of society changes due to this knowledge-colonizing device into 
the “normal” form of both the human being and society. The other forms of being, the 
other forms of organization of society and the other forms of knowledge are transformed 
into different, lacking, archaic, primitive, traditional and pre-modern forms.  

 

Based on this “universal path”, Dussel (2005, p. 29) pointed out that the “myth of modernity” 
was built based on seven points:  

 

1. Modern civilization describes itself as more developed and superior (which means 
unconsciously upholding a Eurocentric position). 

2. Superiority forces individuals to develop the most primitive, barbaric and rude 
behaviors, as moral requirement. 

3. The path to be taken by such an educational development process must be the one 
followed by Europe (it is, in fact, a unilinear and European development that determines 
- again unconsciously - the “developmentalist fallacy”).  

4. Since the barbarian opposes the civilizing process, modern praxis must exercise 
violence as a last resort, if necessary, to destroy the obstacles to this modernization (the 
just colonial war). 

5. This domination makes victims (in many and varying ways) and this violence is 
interpreted as inevitable act, based on an almost ritualistic meaning of sacrifice; the 
civilizing hero invests its own victims with the condition of being holocausts of a saving 
sacrifice (colonized indigenous people, enslaved Africans, women, ecological destruction, 
among others).  

6. According to the “modern”, the barbarian carries a “guilt” (for opposing the civilizing 
process) that allows “Modernity” to present itself not only as innocent, but also as capable 
of “emancipating” this “guilt” of its own victims.  

7. Finally, and given the “civilizing” nature of “Modernity”, the suffering or sacrifices 
(costs) arising from the “modernization” of other “backward” (immature) peoples, of 
other enslavable races, of the other sex (because it is fragile) among others, are 
interpreted as inevitable. 

 

According to Quijano (2005), four totalizing institutions set the basis for modernity’s 
domination project from the Eurocentric perspective, namely: nation-state, bourgeois family, 
business and rationality. These elements play key role in controlling authority, resources and 
products; sex; labor; and intersubjectivity, respectively. According to Lander (2005), given its 
totalizing claim, the modern and modernizing concept defines as valid the knowledge produced 
within societies where such a project is consolidated in. Thus, from the modern perspective, 
knowledge development only takes place through the idea of progress, rather than from local 
knowledge. According to Quijano (2005), this epistemic violence is based on the idea of (or prejudice 
towards) race. This idea is structurally associated with the division of labor, according to which, one 
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group dominates the other (the European group – mainly based on its image as colonizer – has 
power over several peoples).  

The coloniality of power finds its counterpart in the coloniality of knowledge. Social 
sciences, in their early years, found support in this modern imaginary of colonial nature, which was 
substantiated by several “binary concepts”, such as the civilization-barbarism2 pointed out by 
Castro-Gómez (2005). The coloniality of knowledge imposes several barriers to the construction of 
knowledge specific to Latin America. Eurocentrism, which is based on the idea of scientific 
knowledge as the only valid knowledge, brings along the idea of modernity as “the new and the 
most advanced feature of the species” (Quijano, 2005, p. 111). Thus, the rest of the human species 
is reduced to an inferior status (Quijano, 2005)3.  

Santos (2007) places this debate within the “abyssal thinking” substantiated by the idea of 
partial understanding of reality, based on an imaginary line that separates the modern Western 
world from the rest of it. According to Santos (2007) and Santos and Meneses (2010), there is a wide 
range of epistemological constructions (the so-called Epistemologies of the South) that are not 
covered by traditional (metropolitan) formulations of Social Sciences. In a self-critical position, the 
aforementioned author questions the previous formulation on regulation/emancipation, since he 
considers that it works to interpret the European reality, rather than to address the complexity of 
things taking place in other parts of the world, mainly in the “farther South”.  

Dussel (2005), in his turn, introduces the concept of transmodernity as global liberation 
project that would provide space for otherness, which, in its turn, is acknowledged by the 
aforementioned author as proposal found in the “power” of modernity, i.e., before it comes into 
being. Santos (2007), in a similar position, defends the construction of a “post-abyssal” thought, of 
an epistemology to account for the world’s diversity, based on the ecology of different knowledge 
types. It is no coincidence that the aforementioned author pointed out that indigenous movements 
are exactly those that have the most convincing concepts and practices for the “emergence of post-
abyssal thought”, because they are “the very paradigmatic inhabitants of the other side of the line, 
the historical field of the ‘appropriation/violence’ paradigm” (Santos, 2007, p. 84).  

Likewise, Quijano (1992, p. 442, apud Alcântara & Sampaio, 2017, p. 8) addressed 
decolonization from the epistemological perspective: 

 

Epistemological decolonization gives way to a new intercultural communication, to the 
exchange of experiences and meanings, as the basis for another rationality that can 
legitimately claim some universality. For nothing is less rational than claiming that the 
specific worldview of a given ethnic group must be imposed as universal rationality, even 
if it is so-called Western European worldview because, actually, it means claiming the 
universality title for a given provincialism.  

 

The questioning of functionalism (Motta & Thiollent, 2016) with counterpoints to the idea 
that management is a “neutral technique that is, therefore, devoid of power relations” can be 
identified as common element at CMS scope (Souza, Souza, & Silva 2013). A scheme set by Davel 
and Alcadipani (2003), which was later used by Paula, Maranhão, Barreto and Klechen (2010), has 
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listed three features related to critical studies in organizations, namely: denaturalized view of 
management, disconnection from performance analyses, and emancipatory intention.  

On the other hand, prevalent currents (mainstream) of management studies conducted in 
Brazil adopt a coloniality self-imposition type and blindly (and often actively) adhere to a project of 
domination  by “metropolises” or “core countries” (Abdalla & Faria, 2017; Wanderley, 2015)4. 
However, since the 1970s, there have been critical authors in Brazil who have set their own 
traditions (Alcadipani, 2005; Davel and Alcadipani, 2003; Paula, Maranhão, & Barros, 2009). Thus, it 
is possible assuming that the Brazilian production by authors, such as Alberto Guerreiro Ramos, 
Maurício Tragtenberg and Fernando Prestes Motta, represents a post-abyssal thought. One’s own 
production also appears in management studies conducted in other Latin American countries, as 
observed for Arteaga (2009).  

Abdalla and Faria (2017 p. 921) addressed decoloniality in management studies and argued 
that a perspective of their own, which is free from Eurocentric fundamentalisms and colonialisms, 
must simultaneously break with the prevalence of the Western view and provide the perspective of 
“promoting critical dialogues and establishing legitimate bases for the co-construction of a 
pluriversal global academia”. By taking this path, the aforementioned authors adhered to Dussel’s 
concept of transmodernity.  

There is lack of genuinely Latin American conceptual and theoretical references in 
management studies, mainly in the case of debates about Good Living. However, initiatives, such as 
that by Salgado (2010), bring Good Living (sumaq kawsay) closer to the Theory of Social Systems 
Delimitation (TSSD) by Ramos (1996) and to the debate about deliberative citizenship introduced in 
Administrative Science by Tenório (1998). The sociological reduction by Guerreiro Ramos was 
addressed to help better understanding sumaq kawsay within contexts other than the original one, 
which is that of pre-colonization native peoples. The initiative by Filgueiras (2012), who also used 
sociological reduction to approach the post-colonial imaginary, deserves to be highlighted, as well.  

 

Good Living 

Good Living emerged in the academic literature between the late 1990s and early 21st 

century, based on the description of Kichwa people’s way of living in the Ecuadorian Amazon forest, 
which was a topic addressed by Carlos Viteri Gualinga (Hidalgo-Capitán & Cubillo-Guevara, 2014). 
Viteri Gualinga (2002) introduced a specific worldview and way of living in the academia – sumak 
kawsay5. From that moment on, this term started to be used in several political contexts and social 
spaces, and it encouraged debates about indigenous and alternative topics to think about the world 
and development models. It has become useful, for example, to the so-called “New Latin American 
Constitutionalism”, which is featured by the acknowledgement of nature as subject of rights. 
Initially, constitutional rights in Ecuador (2008 Constitution) and in Bolivia (2009) were attributed to 
nature, to Pachamama (Acosta, 2016, p. 28). Advancements in the Ecuadorian case also took place 
through adherence to the concept of plurinationality and through the encouragement of several 
participatory bodies, mainly at community level (Acosta, 2016).  

Good Living became subject of controversies in academia. One of them refers to the 
translation of the indigenous term sumak kawsay into bien vivir (good living). According to Hidalgo-
Capitán and Cubillo-Guevara (2014), the translation reduced this expression to material well-being, 
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and it contradicted the indigenous view, according to which, the spiritual dimension is the core 
element to this concept. Cunha and Sousa (2023) conducted a literature review in Brazil and 
identified two main uses for this term: one of them referred to indigenous peoples and their 
features and lifestyle, whereas the other one featured political movements and different debates 
about contemporary society. In the first case, Good Living was used as synonym with, or as 
representation of, the way of acting and thinking by native peoples of the most diverse ethnicities. 
The second case, in its turn, has shown trend to mischaracterize the concept by considering its use 
to refer to elements foreign to its original concept. In this case, several approaches to topics like 
popular health, agroecology, eco-socioeconomics, popular education, communication, post-
development and degrowth were made.  

According to Hidalgo-Capitán and Cubillo-Guevara (2014), three currents of Good Living 
prevail in Ecuador: (a) socialist and statist, (b) post-developmentalist and environmentalist, and (c) 
indigenous and “Pachamamist”. The first current deals with political/state management, from the 
perspective of creating a “new socialism”. The second one, which is based on the criticism of the 
very idea of development, incorporates social movements’ participation in defining standards for 
society, from a “constructivist and postmodern” perspective. Finally, the third one recovers the 
traditional indigenous thought and criticizes the exclusion of the spiritual dimension from different 
uses of Good Living. The first current is criticized for its excessive pragmatism and lack of sensitivity 
to environmental issues, since it does not renounce extractive and development concepts. On the 
other hand, the second one is criticized for its lack of pragmatism and for certain naivety in its 
propositions, as well as for “corrupting” the original concept of sumak kawsay at the time to 
combine the modern worldview to the indigenous one. The third current is also criticized for its lack 
of pragmatism, for its “childish indigenism” and for the excessive reference to spiritual elements 
associated with sumak kawsay.  

It is worth revisiting the study by Hidalgo-Capitán, Árias and Ávila (2014) to help better 
understanding the concept of Good Living. Sumak kawsay has two core dimensions: territorial and 
ethical. The territorial dimension happens within a physical place, the place where material and 
spiritual elements manifest themselves and articulate in a complex symbolic network of knowledge 
and actions. From the ethical perspective, the core elements comprise good relationship with 
everything involving the territory and the community, with emphasis on prevalent behavior-guiding 
values, both in the community and domestic spheres. Values, such as reciprocity, integrality, 
complementarity and relationality, prevail in the domestic sphere; these values drive the search for 
harmony with nature/territory and within the community.  

Hidalgo-Capitán et al. (2014, p. 30) have also pointed out eight elements focused on the 
approach to sumak kawsay in Ecuador: (a) rejecting the concept of economic development, based 
on fundamental criticism of the idea of development itself; (b) llaki kawsay (bad living), which would 
be “miserable life” in comparison to full life (Good Living) - which can originate within the 
community through the incorporation of Western values; (c) self-sufficient, community-based, 
supportive, equitable and sustainable economy, which involves obtaining what one needs from 
nature and sharing the surplus with the community6. Elements, such as reciprocity (kunakuna), 
generosity (kuna) and solidarity (llakina, minga and ayni) appear in this economy in the process to 
complete family and community self-sufficiency and balance (equality); (d) the community (ayllu), 
where all forms of solidarity are materialized, where the entire indigenous economic and political 
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system is organized, and where forms of relationship with nature are established; (e) nature 
(Pachamama), which is a living being that encompasses all human beings and all life forms (including 
water, rivers, mountains and rocks) and that all humans must take care of and take from it only what 
is necessary for their subsistence. Individuals relationship with the earth/nature has spiritual and 
transcendental nature, since it is a relationship with a “mother” and with life itself; (f) man-woman 
complementarity, which is based on equality and difference, on the view of differences as 
complementary, on mutual support, on shared dreams and on the abandonment of selfishness and 
individualism; (g) interculturality, which refers to respect and dialogue among different knowledge 
types and cultures; and (h) plurinationality, which refers to the coexistence of different cultures, in 
a self-determined way, in the same State, in the process of liberation from, and transformation of, 
the colonial State.  

Likewise, Zambrano and Páucar (2014) pointed out five significant elements of Good Living: 
sense of reciprocity, biosocioeconomic dimension; sense of intersubjectivity; Earth’s role as mother, 
and indigenous spirituality. All these elements are closely connected to one another. The first one 
refers to native peoples’ way of life, which is strongly based on collective work and  solidarity, both 
with human beings and with other life forms. The second element refers to the way of producing, 
which is strongly connected to the first element. The third element arises from daily dialogues 
among all life forms, including Mother Earth, a fact that leads to the fourth element, according to 
which, Earth is a nourishing and protective mother with whom family relationships are formed. 
Finally, indigenous spirituality is largely based on individuals’ relationship with this Mother, in the 
sense of perceiving and feeling it, a fact that leads to appreciating life in all its substantive aspects 
(Zambrano & Páucar, 2014). 

Bock (cited by Alcântara et al., 2017), in his turn, pointed out four Good Living traits that, in 
substance, align to the previously named ones: (a) relationship between sense of territoriality and 
nature, i.e., the land has an essential meaning in this way of living, whereas Good Living is for all 
beings; (b) there is a fundamental relationship with culture and ancestors, as well as with cultural 
transmission; (c) the economy of Good Living is that of sharing and gifting, i.e., there is no 
accumulation; (d) there is a strong sense of community and respect for others is essential.  

In order to summarize the debate, Alcântara and Sampaio (2017) acknowledged that Good 
Living started to represent an anti-systemic perspective, by referring to territorial vocations, as well 
as to collective ways to identify problems and to point out solutions through local efforts. Thus, it 
maintains correlation to movements presenting a complex and holistic framework of reality aimed 
at favoring affection sharing based on tradition, custom and community values like slow cities, slow 
food, ecovillages, permaculture, ecogastronomy and community-based tourism (Alcântara et al., 
2017). This concept is based on traditional practices adopted by peoples from all the Americas and 
it incorporates principles, worldviews and ways of life shared by these peoples. Outside the 
indigenous context, Good Living appears as movement based on the global social change discourse 
(Acosta, 2016), in association with proposals to build alternatives to development, a utopia and a 
post-capitalist and post-neoliberal society.  

Acosta (2016) acknowledged that Good Living turned into a platform to address global and 
local issues, or, “a semantic field, where emancipatory experiences can be placed in” (Alcântara et 
al., 2017, p. 3). Right at this point, it is possible seeing an interface with some of the primary 
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foundations of Social Management, which were originally introduced in Brazil by Tenório (1998, pp. 
11-12), according to whom: 

 

First-generation Frankfurtians see the instrumental rationality phenomenon as a fact 
inhibiting man’s emancipation, whether in spaces reserved for culture, where they 
analyzed the cultural industry phenomenon, or in spaces reserved for production 
purposes, which were perceived by them as the ‘technification’ or one-
‘dimensionalization’ of man.  

. . . 

Habermas, from the second Frankfurtian generation, agrees that instrumental reason 
hinders individuals’ social autonomy to the extent that the world of life, which is the 
structuring substance of a person’s reason, is subjected to functional reason through 
strategic actions.  

Despite this agreement, Habennas does not advocate for the critical pessimism of his 
predecessors who did not see a way out for man under technical reason. In order to 
confront this type of reason, without losing sight of the consequences of technical-
scientific progress, this German thinker proposed a theoretical-social paradigm to 
implement reason based on the consensus reached by a social action of the 
communicative type, rather than by a social action of the strategic type.  

 

The ideals of Good Living at the interface with Social Management not only strengthen the 
Latin American decolonial thinking, but also show potential for practical action. Thus, the agenda, 
which was originally driven by indigenous and indigenist intellectuals, gains strength as one of the 
most important currents of thought to emerge in Latin America in recent years (Acosta, 2016; 
Alcântara et al., 2017; Siqueira, 2017). Its contributions to CMS mediated by Social Management 
precepts are herein highlighted.  

 

Epistemological bases of Social Management: review and criticism 

Tenório (1998) was the first to address the convergence between Social Management (by 
differentiating it from strategic management) and the theoretical-critical framework of the 
Frankfurt School in Brazil. The aforementioned author identified the association between a given 
concept of citizenship and the concept of Social Management, which was understood as deliberative 
political action, according to which, individuals participate in a democratic procedure to make 
decisions in different instances of society and in different roles. It is done in such a way that self-
determination does not happen under the market logic, but under the logic of social democracy, 
based on political and decision-making equality. He concluded that “the development epistemology 
of Social Management cannot be guided by market mechanisms accounting for guiding strategic 
management informed by traditional theories” (Tenório, 1998, p. 21). 

Tenório (1998) adopted a concept of citizenship based on communicative rationality and 
deliberative conception to defend Social Management as managerial action aimed at understanding 
processes, at consensus reached through arguments in the midst of an intersubjective process that 
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presides over the exercise of citizenship at both the private and public spheres. Therefore, Social 
Management uses participatory and dialogical resources (Tenório, 1998, p. 16). It is, in essence, a 
deliberative citizenship. According to the aforementioned author, the basis of it lies on Habermas’ 
communicative action, which takes place in a public dialogic space for understanding between 
actors and that, consequently, is distant from both the liberal (human rights) and republican 
(community ethics) actions.  

França Filho (2008), in his turn, defines Social Management based on practices and principles 
related to certain spheres. It can be seen in the most diverse organizations due to the prevalence of 
substantive rationality, thus it inverts the logic of instrumental rationality that prevails in business 
management. In Social Management, the second rationality is subordinate to the first one, which is 
oriented towards social, environmental, political, cultural goals, as well as towards non-economic-
market principles. Thus, the rational action content in Social Management (substantive) is similar to 
that addressed by Tenório (1998) through Habermas’ concept of communicative rationality.  

Instrumental rationality subordination to substantive rationality, as defended by França 
Filho (2008), is an understanding previously formulated by Souza and Oliveira (2006). However, 
history, most specifically the Industrial Revolution, is the epistemological basis used by Souza and 
Oliveira. The aforementioned authors assume the premise that the Industrial Revolution is a 
privileged space to rescue Management foundations. Therefore,, based on history, Social 
Management is 

 

. . . the set of management strategies and policies aimed at promoting individuals and 
communities’ well-being, as well as at rebuilding links among man, its fellows and the 
environment, by articulating substantive rationality elements with instrumental rational 
action, under the human emancipation ideal (Souza & Oliveira; 2006, p. 59). 

 

The aforementioned authors emphasize that, successful businessman, Robert Owen, 
gathered values in A New View of Society (1813) and in Report to the County of Lanark (1820), where 
he disclosed a peculiar viewpoint of transformations experienced by British society between the 
mid-18th and 19th centuries, as well as introduced personal beliefs as remedies. Despite the lack of 
rigor, based on Owen’s life trajectory, Souza and Oliveira (2006) identified Social Management 
experiences in the Industrial Revolution, although they were based on philanthropy and charity. 
However, they were anchored in solving society's issues, with emphasis on quality of life, on the 
environment and on corporate social responsibility.  

Another epistemological trend is that of Social Management seen as social development 
management conducted by inter-organizations, in a debate encouraged by Tânia Fischer. Therefore, 
Social Management emerges as territorially anchored processes, as representations of local powers 
articulated in inter-organizations, revealed in institutions’ interests through projects and programs 
used as public action instruments (Fischer, 2012, p. 114). It is, therefore, the dialogical managerial 
action in the society/State relationship (Tenório, 1998).  

Peres, Pereira and Oliveira (2013) refer Social Management to Giddens’ Structure Theory. 
They use Giddens to overcome one of the main debates in Sociology, namely: structure versus 
action. The aforementioned authors understand that the non-state public space is the locus of 
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cooperation among State actors, the market and civil society in pursuit of common good. This 
interaction space gives rise to Social Management understood as political action among people, 
organizations and inter-organizations, i.e., between public and private agents that articulate 
themselves around collective goals and the common good (Peres et al., 2013, p. 38). Once again, 
dialogic managerial action is seen through cooperation, whereas communicative rationality is seen 
through interaction.  

Cançado, Pereira and Tenório (2015), in their turn, summarize Social Management into three 
categories: (a) Well-Understood Interest (WUI), (b) public sphere, and (c) emancipation. The first 
category is the starting point, the second one is the space where Social Management happens, and 
the third one (its purpose) is the final goal of Social Management. Based on this formulation, WUI 
refers to solidarity and sustainability. The public sphere, in its turn, involves deliberative democracy, 
dialogicity, intersubjectivity and rationality, whereas emancipation is mediated by negative 
dialectics. The aforementioned authors resort to references, such as Habermas (communicative 
action), Hannah Arendt, Alberto Guerreiro Ramos and Alexis de Tocqueville. In synthesis, they 
understand that Social Management is based on the premise that collective well-being is the 
precondition for individual well-being (IBC) and that it is achieved at the public sphere, in pursuit of 
emancipation. 

Peres and Pereira (2014), who conducted a survey on the Brazilian intellectual production, 
pointed out four theoretical currents in the Social Management field: (a) the current deriving from 
critical theory of the Frankfurt School; (b) the one based on the idea of social development 
management conducted by inter-organizations; (c) the approach centered on concepts of societal 
public management; and (d) the Puquian approach. Authors like Jürgen Habermas and Boaventura 
de Sousa Santos were also mentioned in their survey. Peres and Pereira (2014) observed Social 
Management subdivision into two strands: one of them understands it as linked to public 
management (it is called societal public management and social development management), 
whereas the other one understands it within a dialogical managerial framework implemented in 
different – private and public, governmental and non-governmental – organizational environments.  

Peres and Pereira (2014) pointed out four features defining Social Management in the 
assessed studies, which would be a quasi-consensus among different understandings of this term. 
The first feature refers to the managerial action, whose fundamental concern lies on common good 
and on meeting social needs – this feature brings Social Management closer to the idea of public 
management. The second feature lies on dialogue as core element associated with collective and 
participatory management processes, and closely connected to the idea of participation, which is 
the third feature. The fourth feature lies on seeing the third sector as privileged locus of Social 
Management actions.  

In light of this set of concepts, it is pertinent referring to Fundamentos da gestão social na 
Revolução Industrial: leitura e crítica aos ideais de Robert Owen [Fundamentals of Social 
Management in the Industrial Revolution: Reading and Criticism of Robert Owen’s Ideals] by Souza 
and Oliveira (2006) to introduce counterpoints to the foregoing. By pointing out weaknesses 
identified in both Owen and the Social Management construct, the aforementioned authors 
concluded that (a) both start from idealized conjectures about social and organizational 
environment, rather than from a rigorous reflection about the nature of man’s relationships with 
others and with nature; (b) they articulate organizational management strategies aimed at 
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mitigating the undesirable effects of development, whose origin lies on the hegemonic type of social 
relationship and on the economic and social structure; (c) they provide aesthetic shape to 
management elements that, in essence, privilege substantive rationality while preserving work and 
life processes that, in their turn, inhibit – or delay – effective human emancipation; (d) due to the 
previous weaknesses, they appear in the form of fragments, rather than forming a single, coherent 
theoretical body.  

Social Management in unequal societies incorporates ideals of democracy, territorial 
development, substantive rationality, deliberative citizenship and participation in the public sphere. 
Criticism towards democracy is based on two different points: the first one lies on the advancement 
of the elitist, minimalist and hegemonic vision defended by Schumpeter (1961), for example, a vision 
that is questioned through the incorporation of participation in the social context of the public 
sphere, based on the adoption of Habermasian criticism by Tenório (1998), for example. The second 
point lies on the improved understanding that the Habermasian procedural approach is not enough 
to account for both the complexity and demands of the social field, even when the contribution 
from communicative actions to hegemonic currents is acknowledged. Deliberative democracy 
procedures and public sphere space are not available for everyone in unequal societies; thus, more 
inclusive democracy forms and experiments emerge, mainly in non-core countries (Santos & 
Avritzer, 2002). The debate about the first point is more advanced in Social Management, since it 
was scheduled from the very beginning because this field is always presented as a counter-
hegemonic action. The second point, however, brings along possibilities and challenges to 
incorporate decolonial debates (or from the Global South, in Boaventura de Sousa Santos’ terms) 
into the Social Management field.  

With respect to the communicative action based on Habermas’ logic, criticism is based on 
both the understanding of language and communication itself, and on the concept of public sphere. 
Language criticism is based on the idea that communication and collective understanding are not 
only established in the rational verbalization of arguments; it rather happens at different levels and 
forms, by involving several other intelligences (besides the logical-verbal one), emotions and the 
body, for example (Giannella & Batista, 2013). Moreover, by basing itself on a specific language and 
collective action type, deliberative democracy represents an elitist and, therefore, exclusionary 
stand, since its codes are mainly ruled by the economic, political and intellectual elite. Furthermore, 
other class (economic), gender or racial asymmetries can emerge in the public sphere. Although 
Habermas revised the concept of public sphere based on criticisms to it, the revision mainly focused 
on expanding the public, rather than on the meanings and forms of organization (Santos & Avritzer, 
2002).  

Limits in the worldview associated with Frankfurt's Critical Theory are pointed out based on 
the debate above. Accordingly, Laville and Frère (2022), in The Factory of Emancipation, outlined 
some of these limits. They analyzed the first two Frankfurt School generations in order to build a 
new and constructive critical theory, according to which, emancipation would be the most likely 
accomplished task. Thus, contours were drawn of an “Impure Critical Theory”, which gives up the 
“perfection of the ideal” that the aforementioned authors see as typical of what they call traditional 
Critical Theory.  

With respect to the production of the first Frankfurt School generation, Laville and Frère 
(2022) believe that criticism is trapped in hypercriticism, and it leads to the construction of a closed 
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proposal, which is distant from reality, focused on negative, pessimistic and paralyzing criticism, 
according to which, emancipation would exceed the reach of most social actors. On the other hand, 
criticism towards Habermas (member of the second Frankfurt School generation) lies on the fact 
that he built normative concepts that are distant from concrete data on reality. Therefore, he would 
be much more concerned with defending the world of life from the action of systems than with 
acknowledging emancipatory and concrete experiences, that are oftentimes outside the established 
reading standards – as it happens in the South, according to Santos and Meneses (2010). A renewed 
critical theory would be capable of making deconstructive criticism to, subsequently, lead to 
constructive criticism, by embracing and understanding actually existing emancipation practices 
(Laville & Frère, 2022).  

 

Good Living and Social Management: confluences and divergences 

Modern society is not a field for the uniform expression of practices, beliefs and cultures, 
since it encompasses several coexisting worldviews. However, it is possible outlining the general 
elements of a worldview that emerges from the “project of modernity”, according to which, human 
action is understood as fragmented; therefore, it inevitably results in disorder. The self-regulated 
market, for example, is naturalized and accepted as entity (perhaps the only one) capable of 
establishing order in society. A deterministic view, according to which, there is no other alternative 
and adopting any other format would inevitably bring worse results than those presented by the 
“natural” course of history, prevails in it (Moreno, 2005). The idea of human being is that of an 
“autonomous individual, who is responsible for itself and for the goods owned by it (including labor 
power) and who relates as owner individual to other owner individuals in fragmented, individual 
and exchange actions”7 (Moreno, 2005, p. 89).  

The hegemonic order of regulation does not establish concern for the individual beyond 
itself, or for the environment, in order to set changes in the system. Collective equilibrium is 
achieved through the automatic supply/demand binomial harmonization in the market context 
well-being should result from. Therefore, the broader the market’s action, the higher the likelihood 
of well-being, since its virtues will have a broader scope. In order to function, such a mechanism 
must operate free from external interventions and, ideally, free from state regulation. Thus, 
regulation must be as limited as possible, so as not to interfere with market functioning (Moreno, 
2005).  

Mind, body and emotions are separated from each other in the hegemonic order, whereas 
soul and spirit are denied; rationality is exalted (or at least a specific type of it, which is instrumental 
and based on the scientific method); and a society based on anthropocentrism is established 
(Salazar, 2016). In contrast to this worldview and social practice, the Andean thought embodied in 
Good Living is cosmocentric; it integrates emotions, body and spirit, and sees the natural 
environment as a mother (Pachamama) who provides the necessary conditions for human 
existence. Furthermore, it acknowledges emotions, the act of feeling, subjectivity and spirituality 
(Salazar, 2016).  

Based on these premises, and on concepts reported in the previous sections, Table 1 
summarizes conformities between hegemonic worldviews (Western, Global North worldviews) and 
Good Living. These conformities were established based on Salazar (2016); however, option was 
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made for selecting analytical categories that could be connected to each other in order to 
incorporate different Social Management interpretations. Thus, conceptual convergences and 
divergences between Good Living and Social Management principles were herein outlined based on 
seven elements that, in the end, can become research agendas in the dialogue between these two 
constructs.  
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Table 1 

Conformities among the Western Paradigm, the Andean-Amazonian Paradigm and Social 
Management  
 

Category Western Paradigm Andean/Amazonian Paradigm 
(Good Living) 

Social Management 

Philosophy Anthropocentric, the human 
being (man) is its core element, it 
organizes life and its environment  

Cosmocentric, the human 
being submits to the order of 
the cosmos expressed in both 
nature and society.  

It questions 
anthropocentrism, but it 
does not define its own 
philosophy.  

Relationship 
with nature 

Nature is a resource that belongs 
to human beings; therefore, it can 
be controlled to meet their needs. 

Human beings belong to 
nature. The earth is honored as 
a mother who provides and 
gives us everything we need 
(Pachamama).  

It criticizes the instrumental 
use of nature 

Disciplinarity Split into fields, disciplines and 
parts to help better understanding 
phenomena or systems.  

Holistic, everything is related 
to everything else; it 
acknowledges interrelationships 
among different planes and 
dimensions.  

It positions itself as 
interdisciplinary field 

Knowledge Knowledge based on reason; 
knowing contents in science and 
in ideas’ construction processes 

Knowledge based on lived 
experiences; it integrates 
emotions, spirituality and mind. 

It is anchored in 
substantive/communicative 
rationality, as well as 
proposes integrative 
methodologies for knowledge 
acquisition purposes.  

Learning Scientific, rational, positivist and 
objective method; it denies 
everything that cannot be proven. 
Written transmission, teacher 
assessment.  

Conscious experiential 
learning method (intuition), 
based on experience; oral and 
symbolic transmission, elderly 
people’s assessment.  

It acknowledges the use of 
scientific method in 
combination to other 
learning methods 

Mind-body Cartesian logic with 
unquestionable validity. It 
separates the mind from the body 
and emotions. It denies the spirit 
or soul.  

Double and trivalent logic 
including the claim of third 
parties; grammatical indecision. 
It takes into consideration 
uncertainty, contradiction 
and the invisible. 

Debate still under 
construction regarding mind-
body integration. It seeks to 
integrate the logic of diverse 
social groups; it 
acknowledges specificities.   

Objectivity and 
Neutrality 

Epistemological model that claims 
objectivity and neutrality. 

It acknowledges emotionality, 
feelings and subjectivity. 

It acknowledges subjectivity 
and non-neutrality 

Idea of time Linear and progressive time, the 
past is behind us and we seek to 
reach a better future (forward); it is 
linked to production. Separation 
between time and space. 

Time-space seen as cyclical 
whole, the present comprises 
the past and the future, 
importance given to the here 
and now; time and space are 
articulated with natural cycles 
and with the cosmos. 

Collective processes are 
continuously under 
construction. It assumes 
“comings and goings” in 
collective processes, although 
it has a teleology. 

Individual and 
community 

Individualistic, it promotes 
competition, egocentrism and 
consumerism. 

Community-based, it 
promotes solidarity, 
redistribution and reciprocity. 

Fundamental principles are 
anchored in solidarity, 
cooperation and dialogicity; 
criticism of competition and 
consumerism.  

View of 
spirituality 

It denies spirituality as part of 
scientific knowledge. 

It acknowledges spirituality 
expressed in the form of 
personal, social and natural life. 

It accepts individual or 
collective expressions of 
spirituality, but it does not 
systematically incorporate the 
spiritual element. 

Source: Elaborated by the authors based on Salazar (2016). 
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Convergences between Social Management and Good Living are likely to happen. Debates 
about Social Management incorporate elements close to the worldview of Good Living, with 
emphasis on the criticism to the instrumental use of nature, on interdisciplinarity, as well as on the 
mind/body and reason/emotion integrations. They also incorporate community spaces and the co-
production carried out through dialogue and horizontality. On the other hand, Social Management 
carries the Western thought when it does not behave like an ecological philosophy and is carried 
out through formal processes demanded (and granted) by the academic environment, besides 
abstaining from considerations about spirituality.   

Thus, Social Management does not incorporate the worldview intrinsic to Good Living, likely 
due to the historical context and the environment it derives from. There is a dual aspect to Social 
Management that limits its cohesion and scope, namely: having emerged in modernity and in the 
academic environment, it brings along elements that diverge from Good Living, although it attempts 
to deconstruct hegemonic structures.  

The problem of “early institutionalization”, which creates “interpretative constraints and 
‘problematization’ structures for social actions”, as pointed out by Araújo (2012, p. 43), may 
contribute, to some extent, to this perception. In addition, this factor poses the risk of crystallizing 
normative structures of modernity by closing itself to some emerging (and, at the same time, very 
old) practices and thoughts found in society, such as the case of indigenous communities and, by 
extension, of other traditional communities in Brazil.  

 

Some points of a research agenda aimed at bringing together practices and concepts of 
Social Management and Good Living  

The idea of common purpose and community perspective 

There is an understanding that Social Management is based on the premise that “collective 
well-being precedes individual well-being”, i.e., collective well-being is a precondition for individual 
well-being (Cançado, Pereira & Tenório, 2015). The way of living of people who follow Good Living, 
in its turn, is based on community life (Carranco, 2010; Silva, 2019) guided by solidarity and 
reciprocity forms observed in several traditional indigenous community institutions, such as minkas, 
pagos (Salazar, 2016), in ideas like “collective advancement”8 and “nosotric identity”9 (Zambrano 
and Páucar, 2014). According to Stumpf and Bergamaschi (2016), “community” is a concept that 
guides native peoples’ lives; it is a prevalent paradigm from “Alaska to Patagonia”. 
Communitarianism, in this case, is not opposed to individuality, but rather to individualism 
(Sampaio, Parks, Mantovaneli, Quinlan, & Alcântara, 2017).  

 

Environment and sustainability 

The concept of community in Good Living goes beyond the group of people and incorporates 
the natural environment. It is an ethical key, a deeply substantive perspective of nature, as 
described by Krenak (2019, p. 21):  

 

Doce River, which we, the Krenak, call Watu, our grandfather, is a person, not a resource 
as economists say. It is not something that anyone can take ownership of; it is part of our 
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construction as collective entity that inhabits a specific place, where we have been 
gradually confined by the government so that we can live and reproduce our organization 
forms (despite the external pressure).  

 

The indigenous worldview is one of eternal and infinite time, and it assumes that both the 
land and nature will continue to exist, although in constant mutation. Sampaio et al. (2017) pointed 
out that future generations will be intertwined with current generations, as well as with the past 
ones. The cyclical concept of time points towards the deconstruction of the very idea of societies’ 
development and evolution forms (Acosta, 2016). Thus, a connection and a front of debate in Social 
Management emerge through other collective organization forms, based on a different idea of time, 
such as slow cities that adopt Good Living as municipal policy (Sampaio et al., 2017).  

 

Participation and dialog  

Salgado (2010) acknowledges that deliberative citizenship, based on what was developed by 
Tenório (1998), is the one that best features the action in sumak kawsay, as it appears in “the 
discriminating key between the predominant Western model of development and Sumaq Kawsay is 
deliberative citizenry” (Salgado, 2010, p. 208). Rampazo (2016), in his turn, based on Little's 
reflections, highlights that the idea of “participation” within community contexts makes more sense 
if it is thought of as the agency of subjects:  

 

The realization of the ethnic agency of a given group is different from a mere process of 
participation. When there are true situations of agency (“acting as subjects”), it does not 
make much sense to talk about participation, since this term applies more to situations 
where people take part in externally organized events or programs. An example may 
clarify this point: it would not be very appropriate to say that the “Xingu indigenous 
community participated in the Quarup”; it would be more appropriate to say that “the 
Xingu indigenous community performed the Quarup”. If journalists, tourists or 
anthropologists were invited to watch this rite, they would have a “participation” in it 
because they “took part” in an event that was designed and carried out by another group 
(Little, 2006 apud Rampazo, 2016, p. 95) 

 

From the organizational perspective, ritualistic/spiritual and political meetings represented 
as physical space (oftentimes a “prayer room” that takes central space in the village) are a common 
element in indigenous cultures. Speech is freely expressed and collective decisions are made there 
(Silva, 2019).  

Elders and spiritual leaders play relevant role in decision-making processes. Oliveira (2012, 
p. 90), highlighted the example of Guarani-Mbya by stating that “the elders, who are shamans and 
grandparents, play fundamental role in the fight for rights, since they are the ones who ask 
Nhanderú to have strength, as well as to have houses and plantations”. Therefore, it is important 
having the younger ones listening to the words and advices of the elders (Oliveira, 2012). Menon 
(2019 p. 108) highlighted the ability to engage in dialogue, which is considered an essential quality 
for leaders: “Indigenous chiefs’ ability to listen and to understand the community’s needs is the 
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essence of Guarani indigenous leadership”. Dialogue – which is a constituent element of Social 
Management (Tenório, 1998) – takes on specific features among indigenous people. According to 
Stumpf and Bergamaschi (2016, p. 926), dialogue between Guarani individuals is conducted with 
one’s heart and sincerity: 

 

In a conversation with Mr. Adolfo, who is the spiritual leader of the Tekoa Ka’aguy village, 
he explained that feeling is a key element for memory and knowledge to take place; he 
also highlighted the importance of the word spoken from the heart and of listening with 
one’s heart, since it enables learning with one’s heart.  

 

Public sphere  

According to Cançado, Pereira and Tenório (2015), public sphere is the space accounting for 
bringing the population closer to politics. According to them, a space where people can meet to 
deliberate on their needs and on the future is necessary for Social Management to take place. The 
public sphere in the indigenous context is expressed in two different spaces, namely: in meetings 
held inside the village or between different peoples/villages. This is the case, for example, of 
assemblies taking place at regular periods among the Xukuru people (Medeiros, 2019), or of Yvyrupa 
commission, which represents the coordination of Guarani peoples to demand rights (Oliveira, 
2012). According to Oliveira (2012), speech is open in such meetings and leaders often take the 
opportunity to present their positions. They are usually permeated by spiritual elements and by 
demands of each people, which often converge on issues involving their territories. Oliveira (2012) 
also emphasized that  representatives of these collectivities, who are spokespersons for their 
demands, often comprise young leaders who have been trained in the “white” world and who are 
able to properly talk in, and move through, non-indigenous spaces outside their villages.  

  

Indigenous subjectivity/intersubjectivity and Social Management  

According to Sampaio et al. (2017), the construction of subjectivity based on Good Living 
mainly takes place in compliance with the idea of community rooted in social ties. Subjectivity 
appears interconnected to, and even based on, the idea of intersubjectivity. Several examples can 
illustrate this understanding. Stumpf and Bergamaschi (2016), who investigated education among 
Guarani peoples, have emphasized that community influence is visible in, and has straight impact 
on, learning processes. Zambrano and Páucar (2014), in their turn, investigated the Urireo people 
in Mexico and concluded that reciprocity is key element in individual and collective identity 
formation processes, in the aforementioned “nosotric identity”.  

According to Sampaio et al. (2017, p. 45), the community is where individuals get to know 
their own world, where people carry out their daily activities, where they “are born, walk, work, 
grow, love and die”. Indigenous people believe that the territory is a constituent aspect of 
subjectivity and intersubjectivity, of religiosity and of way of living (Rampazo, 2016; Marquesan, 
2013; Silva, 2019). Thus, intersubjectivity is not only processed or defined in individuals’ relationship 
with other human beings, but also with all beings on the planet and in the universe (Zambrano & 
Páucar, 2014). Therefore, the boundaries among all individualities forming the universe are fluid 
and do not have hierarchy or anything that privileges human beings over other beings. Social 
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Management gets close to the idea of indigenous intersubjectivity by, for example, adopting 
Tocqueville's (2004) WUI (Cançado, Pereira and Tenório; 2015) when he designates something that 
appears as singular attribute, from the individual interest x common good association perspective.  

 

Social Management, Good Living and rationality  

Cançado, Pereira and Tenório (2015) have pointed out that substantive rationality is the one 
expected in Social Management. Therefore, instrumental rationality in Social Management is a 
means, not an end. Salgado (2010), in his turn, classified sumaq kawsay (Good Living) within the 
substantive rationality framework. According to the aforementioned author, the starting point lies 
on the etymology of the word oiko-nomia, whose suffix “nomia” is related to nutrition, which, in its 
turn, has close correlation to the indigenous concept of sumaq kawsay. This correlation is closely 
connected to intersubjectivity and dialogicity, as well as to territory, land and spirituality. This set of 
elements gives rise to a worldview that guides indigenous peoples’ behaviors and decision-making 
processes. Stumpf and Bergamaschi (2016, p. 929) have pointed out that the guarani-mbya people 
are deeply guided by spirituality, and that the resulting ethics and conduct reflect on all aspects of 
their lives.  

Therefore, understanding indigenous rationality requires taking into account both the 
centrality and specificities of spirituality. These elements are part of everyday life and attest to the 
deep body/mind integration into the totality of life, besides being integrated into daily experiences 
in all spaces and times. Behaviors and ways of thinking and feeling the world are expressed in 
individuals’ imagination, intuition, joy, creativity, affection and art mediated by feelings (heart) 
(Stumpf & Bergamaschi, 2016). The relationship with the land, which is seen as mother (or 
Pachamama, in certain cases), is at the core of spirituality. This is the giver of life for indigenous 
peoples in Mexico (Zambrano & Páucar, 2014), in the Andean culture (Salgado, 2010) and in Brazil. 
This vision activates the human sense of coexisting in harmony with all life forms, as well as the 
respect for all beings and for the territory itself, as subjects who have their own personality and 
subjectivity, and it reveals high prevalence of substantive rationality. This factor is what Zambrano 
and Páucar (2014) called “moral economy”, according to which, economic aspects become 
secondary, or even strange, since exploiting a mother for profit is inconceivable.  

The logic stemming from the spiritual vision constitutes a subjectivity-intersubjectivity 
essentially based on reciprocity, sharing and non-exploitation of the land, since it encourages 
behaviors that puts social relationships above the economic ones. Rampazo (2016, p. 89), for 
example, conducted a study focused on investigating an environmental compensation program 
aimed at fostering economic activity among the Kaigang people. He observed that “social relations 
with relatives are more important than economic relations”, and it led to frustrations in the 
execution of the program, which was exogenously designed by the executing company. The 
aforementioned author went on to state that “traditionally, the fruits of indigenous labor could not 
be appropriated by one individual alone, since ‘kinship relations... play key role in organizing the 
form of work and the appropriation of products deriving from it’” (Rampazo, 2016, p. 89). This idea 
of sharing in the Social Management field can be associated with solidarity economy and with 
concepts of reciprocity and equitable distribution of results among partners in enterprises.  
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Good Living and the meanings of emancipation  

The concept of emancipation can take on different perspectives, even in the Management 
Studies field (Souza et al., 2013). In Social Management, Cançado, Pereira and Tenório (2015, p. 12) 
describe emancipation based on the Critical Theory, in the sense of “liberation from oppressive 
domination”. On the other hand, Sampaio et al. (2017) describe Good Living as emancipatory project 
linked to ethics as opposed to individualistic and alienating ideas, such as quality of life. Thus, the 
collectivist and awareness-raising perspective associated with emancipation becomes consistent 
with CMS (Souza et al., 2013).  

It is worth mentioning Santos’ (2007) reflection about the appropriation/violence dichotomy 
in contrast to the regulation/emancipation. The first one represents situations that would be 
unthinkable under the European modernity framework in different metropolises: “overall, 
appropriation involves incorporation, co-optation and assimilation, whereas violence implies 
physical, material, cultural and human destruction” (Santos, 2007, p. 75). Furthermore, the 
community organization environment in the village is, overall, not the place where any of these 
dichotomies can be seen in a more complete form. On the contrary, they are products of society and 
the State, featured by a historical process that dates back to early Americas’ colonization stage (Santos, 
2007). Another understanding runs parallel to the concept of emancipation in question, namely: the self-
determination of peoples based on their own references and on the freedom to reproduce life against 
societal pressure. Thus, the idea of freeing oneself from oppressive domination, as outlined in Social 
Management by Cançado, Pereira and Tenório (2015), would be seen in the idea of living freely, in 
spontaneous connection to nature and community life, as well as to spiritual and artistic practices that are 
at the very core of Good Living. 

 

Conclusion 

The herein conducted theoretical exercise enabled visualizing convergences and divergences 
between the Good Living perspective and the Brazilian debate about Social Management. This task 
required a unique composition and some abstraction level, since any approach to the worldview of 
Good Living finds limitations when it is extrapolated to non-indigenous cultures. Therefore, this 
exercise was herein understood as DYI. In the end, several points of contact between Good Living 
and Social Management were identified, except for the fact that the second concept/practice was 
covered by modernity elements, even if from a critical perspective, with propositional intention, 
which is explained by its origin in modern society and by the academic environment.  

It was possible seeing that several Social Management elements incorporate practices 
similar to that of Good Living. Particularities are the point to be herein highlighted. It is the case, for 
example, of community dimension, whose meaning among indigenous peoples refer to the natural 
environment and to a coexistence type that contrasts the Western idea of sustainability. A 
conformation of democracy, which is built around indigenous leaders’ legitimacy and influence, is 
another component that deserves attention. Democracy, in its dominant contemporary (liberal) 
version, is achieved through voting, whereas among indigenous peoples, this idea is not 
appropriate. Furthermore, substantive rationality among indigenous peoples is permeated by their 
relationship with the territory, as well as by reciprocity and spirituality, which are  the  so-called 
public sphere, in Social Management. Furthermore, human relationship with the land (Pachamama) 
has a very particular feature among indigenous peoples. Emancipation among indigenous peoples, 
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in its turn, takes on its own meaning, which is mostly taken into consideration by the correlation of 
such people to the surrounding society, rather than by processes shared by them.  

In synthesis, it is necessary acknowledging that the decolonial framework was as useful as 
the Epistemologies of the South at the time to read Social Management from the Good Living 
perspective. If Social Management is a practice whose contours are in the process of being defined, 
the current study sought to bring new elements to this debate. It did not intend to seek to invalidate, 
or even reduce, the contributions already made by Social Management, but rather to propose paths 
capable of enriching its construction and its debates.  

The present study was a reflection exercise surrounded by contradictions and challenges, 
given the Brazilian and Latin American context itself. Abdalla and Faria (2017, p. 925) investigated 
the organization field and pointed out that “decoloniality coexists with coloniality just as 
transmodernity coexists with hypermodernity radicalization at global scale”. This understanding 
stands out in the academic production and represents an intellectual challenge to the herein 
performed exercise type. 

Some general questions still arise when we talk about the likely agenda for future research: 
what Social Management type emerges from indigenous practices of Good Living? Can Good Living 
practices, strictly speaking, be considered Social Management? These questions seem relevant to 
help building an epistemology specific to the Contemporary Management Studies field and to the 
Brazilian and Latin American contexts, both in terms of Social Management and Good Living.  
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Notes 

1. Although Brazilian thought is embedded in Latin American thought and is, in fact, an important 
component of it, we made the decision to highlight it in the present article in order to emphasize 
the national discussions on Social Management carried out in the current study.  

2. Among others, such as East-West, primitive-civilized, magical/mythical-scientific, irrational-
rational, traditional-modern, according to Quijano (2005).  

3.  In fact, Quijano (2005) calls into question the very idea of modernity taken as definition of the 
“new”, of technologies that a given society is capable of inventing. Accordingly, several other 
civilizations older than Europe, which were classified as “high culture” (such as China, India, 
Egypt, Greece, Mayan-Aztec, Tauantinsuio), have shown unequivocal signs of this modernity 
type.  

4. It is also worth emphasizing that this field was built within an internal clash filled with disputes 
between trends in order to highlight which one of them would be able to produce more forceful 
or appropriate criticisms, with emphasis on the clash between supporters of the critical theory 
current and post-structuralists. These clashes can be seen, for example, in special issues by RAC, 
in 2005 (Misoczky & Amantino-de-Andrade, 2005; Cavalcanti & Alcadipani, 2011) or by 
Cadernos Ebape, in 2009 (Paula et al., 2009; Tureta & Alcadipani, 2009).  

5. There are some differences in the way this term is spelled. Hidalgo-Capitán and Cubillo-Guevara 
(2014) write sumak kawsay, whereas Gualinga, Carlos (2002) write sumac kausay.  

6.  The authors herein reflect on the economy hybridization process, according to which, the 
monetary economy would become part of different ways to get economic resources, although 
without assuming the profit or accumulation perspective typical of the capitalist market system. 
“When it is not possible extracting enough resources from the forest, or when there is 
production shortage in the vegetable garden, or when there is neither vegetable garden nor 
forest nearby, indigenous individuals are forced to get money to buy food, among other 
products to complete their subsistence. In these cases, in a punctual and complementary 
manner, they can carry out productive activities as salaried workers (on plantations, in factories, 
in commerce, in domestic service...) or work for themselves (as artisans, traders...), which, in 
many cases, requires them to temporarily emigrate from their own territory. The money 
obtainment logic is not based on profit; it is the same as that of hunting or fishing, i.e., to 
complete self-sufficiency” (Viteri, 2003, pp. 85-93, cited by Hidalgo-Capitán et al., 2014, p. 53). 

7. This is the very definition of Homo economicus, someone who is selfish and whose greatest 
interest is to meet its own needs.  

8. “Avanzar colectivo” (Moving forward collectively) is an expression identified by the authors that 
prevails in many interviewees’ speeches.  
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9. We do not believe there is a Portuguese translation capable of expressing an equivalent idea in 
the same succinct way. However, the term refers to an identity created around “us”, around 
the collective being. “It is not in vain that these peoples are known as sharing cultures 
established upon a nosotric identity, according to which, the collective subject plays 
fundamental role in organizational principles, with emphasis on components like plurality, 
antinomianism, diversity and complementarity (PALACIOS, 2006, p. 4)” (Zambrano & Páucar, 
2014, p. 143).  
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